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Policy S5-10: Operating with a Single Educator 
For services that have low numbers, operating with two educators at all times may not be 
financially viable. Whilst the aim will always be to build a service’s capacity to sustain two educators 
during operational hours, there may be sessions, or specific times within a session where only one 
educator is caring for the children of a service. We must ensure that during these times the safety 
and wellbeing of children, the educator, and families are not compromised. 

 
Procedure: 

• Operating with a single educator may only occur when approved by Happy Haven 
management. 

• The times and relevant sessions where this occurs will be explicitly and strictly prescribed. 

• When operating as a single educator that educator must: 
o Have an operational phone with them at all times 
o Have on that phone the numbers for the service Director, Happy Haven management, 

police security, emergency numbers and designated relief educators, all clearly 
labelled within / on the phone 

o Have access to first aid equipment at all times including ice pack, band-aids and gloves 

• Consideration will be given to ensure the safety of educators when arriving / leaving the 
premises in terms of proximity seclusions of the car park to the OSHC building, lighting of the 
area and other potential risk factors. 

• When children need to use the toilet and it is dark / there is a risk factor for them going alone, 
the educator will need to consider if that child requires a partner, or if the entire group needs 
to make a trip to the toilets. Educators may also need to provide children with a whistle that 
they can use to alert educators that they require assistance. 

• When services operate with a single educator, in addition to their line manager there needs 
to be an alternate contact person within a reasonable distance of the service who is able to 
respond immediately to an emergency and who is willing to have their contact number clearly 
displayed at the service. The service must ensure the alternate contact person notifies the 
director of any changes to their contact details and availability. 

• A contact number will be viewable from the outside of the premises so that in the instance 
where the single educator is unable to attend for their shift and is unable to notify their line 
manager of their inability to do so (e.g. if they were to be involved in a vehicle accident), 
families or members of the school community would be able to contact that number so that 
arrangements can be put in place to ensure the operation of the service for that session. 

• Educators are referred to the DESE document, “Guidelines for Educators Working Alone in 
OSHC Services” https://www.education.sa.gov.au/childcare/out-school-hours-care-
oshc/managing-oshc-service/out-school-hours-care-resources-and-tools 
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